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85 hybrid solutions
delivered or under construction

285 vessels delivered
hybrid as standard from 2022

52 employees 
14 % women

DNV ISO certified 
9001 since 2017

300 % growth
in revenue (2009–2021)

Build trust Take responsibility Go beyond

Styrke og fremme bærekraftige maritime løsninger

Din leverandør av lokasjon- og servicebåter



Where are we?



Climate refugees



Ocean temperatures are 

rising
Norway North

Emission reduction scenario 1-2,6° :  + 1,7°C
Continued emission increase 3-7,0° : + 4,0°C

Norway Central

Emission reduction scenario 1-2,6° :  + 1,9°C
Continued emission increase 3-7,0° : + 3,5°C

Norway South

Emission reduction scenario 1-2,6° :  + 2,2°C
Continued emission increase 3-7,0° : + 3,2°C

Current or future low risk for salmon production

Current or future medium risk for salmon production

Current or future high risk for salmon production

2050

Source: 
Risk assessment for salmon production at high 
summer temperatures in Norway under 
current temperature regimes.

Numerical values indicate temperature 
increase from current average
Risk categories low, medium and high. 



10 mill.tCO2e 
from all ships in norwegian sea areas 
in 2023

11,5 millioner tCO2e 
from norwegian petroleum industry in 
2023

Source: Kartlegging av utslipp fra fiskeri og havbruk i Norge, ZERO Kyst 2022
Source: Skjermdump fra Marine Traffic, density 2023
Source: Sokkeldirektoratet 2023



Where shall we?



There is a need for transition

Kilde: LAV- OG NULLUTSLIPPSSKIPSFART I NORGE 
Barometer for grønn omstilling av skipsfarten 2022 

Klima- og miljødepartementet 



We can’t solve problems by using the same 
kind of thinking we used when we created 
them.

– Albert Einstein



Fossil fuel

TRANSITION

FIXED MINDSET
Hydrocarbon

OPEN MINDSET
Zero emission

Fossil fuel

Battery
Fossil fuel

Hydrogen

Ammonia

Operating
pattern

Mindset & 
Skills

New 
technology

THE PUZZLE IS NOT COMPLETED YET

Operating 
pattern

Technology
Mindset & 

Skills



Operation profile – Workboat at site



Operation profile – Workboat at site

kW

Hours

Steaming
250 kW

Operation at site

unload charging

Moving
100 kW

Hotel/
deck work
3 - 13 kW

Steaming
250 kW



ROI 3 årDiesel costs: 
2 000 000 NOK

Emissions: 
340 tCO2e

500 kWh

CAPEX 5 MNOK

Diesel and power costs: 
300 000 NOK

Emissions: 
20 tCO2e

80 % 
landstrøm

Business case



Bedre arbeidsmiljø for ansatte og mindre støy for fisken









CO2 avgiften

Fra 2,53kr til 5,36kr 
per liter MGO i 2030

(over 500 000kr i 
mer kostnad per år 

per båt) 



TRANSITION
Waiting for the “right” moment…

Starting today



How do we get there?



We can get the Carrots!

Enova-støtte for Nullutslippsbåter – August 2024

• 23 fartøy - Moen Marin

– 9 NabCat 1585/1480

– 4 NabWork 1250/1270

– 10 persontransportfartøy

• 79,5 MNOK til fartøy støtte - batteripakker

• 8 ladepunkt - Plug

• 14,8 MNOK til ladeinfrastruktur

• 12 mnd investeringsbeslutning + 36 mnd første prosjekt gjennomført



But we have to eat them too!



Summary

- Green Transition is OUR job

- It is affecting our business today

- The technology is here

- Requires new- & system thinking

- We have to eat our “carrots”

- The “whip” is coming

- START NOW!



Q&A
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