I’ll follow the sun

— Where are we, where shall
we and how do we succeed?

Seafood Talks
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At the forefront Customer focused Partner and advisor
MF.SKDH Be al the forefront of new Together with our customers and A partner and advisor for developing aqua-
R ————— technology for the research partners transform know-

culture projects with an unbroken history
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Styrke og fremme baerekraftige maritimelgsninger BE 285 vessels delivered

hybrid as standard from 2022

E‘,} 85 hybrid solutions

delivered or under construction

m 52 employees
14 % women
% 300 % growth
in revenue (2009-2021)

QO DNV ISO certified
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9001 since 2017

Build trust

Take responsibility Go beyond
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Where are we?



Climate refugees
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Ocean temperatures are

2050

Norway North

o
Emission reduction scenario 1-2,6° : + 1,7 C

o
Continued emission increase 3-7,0° : + 4,0 C

. Current or future low risk for salmon production

. Current or future medium risk for salmon production

Current or future high risk for salmon production Norway Central

o
Emission reduction scenario 1-2,6° : + 1,9 C

Source:

Risk assessment for salmon production at high
summer temperatures in Norway under
current temperature regimes.

Continued emission increase 3-7,0° :

Numerical values indicate temperature
increase from current average
Risk categories low, medium and high.

Norway South

Emission reduction scenario 1-2,6° :

Continued emission increase 3-7,0° :

Moen Marin



10 mill.tcoze

from all ships in norwegian sea areas
IWAPE

11,5 millioner tCO2e

2023

Source: Kartlegging av utslipp fra fiskeri og havbruk i Norge, ZERO Kyst 2022
Source: Skjermdump fra Marine Traffic, density 2023
Source: Sokkeldirektoratet 2023
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Where shall we?



There is a need for transition
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Figer ! Barsmabedryks for grenn cmmidling | nomd etk soepafar for 30382
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DNV

Eksisterende skip: Lav- og nullutslipp

m Status Behov

Antall skip

2021 2022 - 2030

Figur 3-2 Deltrykk 2 - Grenn teknologi i seilende skip | perioden 2021-2022. Det er et betydelig avvik mellom
antall grenne skip i seilende flate og behovet for antall grenne skip i seilende flate.

Kilde: LAV- OG NULLUTSLIPPSSKIPSFART | NORGE
Barometer for grgnn omstilling av skipsfarten 2022

Klima- og miljgdepartementet




We can’t solve problems by using the same
kind of thinking we used when we created
them.

— Albert Einstein




TRANSITION

Moen Marin

FIXED MINDSET
Hydrocarbon

Operating
pattern

Mindset &

Technology SKills

OPEN MINDSET
Zero emission

Battery
Fossil fuel

Hydrogen Operating
pattern

Ammonia

New Mindset &
technology Skills

THE PUZZLE IS NOT COMPLETED YET



Operation profile — Workboat at site

Moen Marin
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Operation profile — Workboat at site

Y
Steaming Steaming
250 kW 250 kW

Operation at site

Hotel/
deck work
3-13 kW

unload charging




Business case
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Moen Marin
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Innovasjon
Norge







|ﬁ Sjefartsdirektoratet

Norwegian Maritime Authority

Moen Marin

CO2 avgiften

Fra 2,53kr til 5,36kr
per liter MGO i 2030

(over 500 00Okr i
mer kostnad per ar
per bat)




A

Starting today l

TRANSITION ]

A

Waiting for the “right” moment...

Moen Marin



How do we get there?



We can get the Carrots!

LﬂkEm EYSETER  EDMRENTARER ONTAKT 0SS FIRLMNGER  DCTAYVUAN FDRLAG f
w .

Enova-stgtte for Nullutslippsbater — August 2024

23 fartgy - Moen Marin
— 9 NabCat 1585/1480
— 4 NabWork 1250/1270
— 10 persontransportfartgy

e 79,5 MNOK til fartgy stgtte - batteripakker

Ferste tildeling pa
stotteprogrammet “"Batteri i

Nullutslippsskip” er na klar

e 8ladepunkt - Plug
e 14,8 MNOK til ladeinfrastruktur

e 12 mnd investeringsbeslutning + 36 mnd fgrste prosjekt giennomfgrt

Moen Marin



But we have to eat them too!
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Summary

- Green Transition is OUR job

- Itis affecting our business today
- The technology is here

- Requires new- & system thinking

- We have to eat our “carrots”

- The “whip” is coming

- START NOW!

Moen Marin
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